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The following surveys are designed to help us all have a better 

understanding of our congregation, where we want to go as a 

church, and where we think God wants us to go.  They are being 

shared because the originally intended sermon series discussing 

them was concluded prior to its intended end.  Some members of 

our congregation requested the opportunity to see the surveys, 

and I informed them that I would oblige them through a post in 

our newsletter. 

 

The surveys do not have to be filled out and returned to me 

(Pastor Jeff) or the church office.  In addition, it is assumed that 

while several options of advice are provided for our responses, 

there are numerous other directions and paths that a congregation 

could take if faced with such dilemmas.  Part of the point of this 

exercise is to make a hard decision, and to determine what we 

might do if we were faced with a similar challenge.  In the end, 

this is meant to be a thought-provoking exercise, and not 

anything that evokes negative feelings. 

 

The following contains three different hypothetical 

congregations, each including a “congregation profile” and a set 

of “advice options.” 

 

Congregation profile #1 

 Founded over 100 years ago. 

 Located in an urban area.  Like most urban areas, the 

demographics have changed over the years. 

 This church was the home of some very wealthy 

entrepreneurs.  The building consists of a beautiful sanctuary 

adorned with stain glass windows and large pipe organ, an 

education wing, a music wing, and a fellowship hall with a 

full kitchen. 
     Continued on next page 

Summer Worship Hours 

Saturday 5:00 p.m.  

Sunday  9:30 a.m. 

 

 
Fall Worship Hours 

Beginning September 10 

Saturday 5:00 p.m. 

Sunday 10:30 a.m. 

Our Mission Statement 
 

Gospel In Action: “Caring for 
all God’s children, we shall 

serve God through Worship, 
Learning, and Sharing.” 
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 Over the years, this congregation has had the ability to save up over $2.5 million in funds, and has 

an average annual operating budget of around $500,000.  They have always had at least one full-

time pastor, if not multiple pastors on staff. 

 Over the past five years this congregation has seen a steady decrease in attendance, going from 200 

people in multiple services, to 100 people in multiple services. 

 The Sunday school attendance has decreased, averaging fifteen children on any given Sunday. 

 Although their immediate surroundings are composed mostly of minority groups, the demographic 

of the average person at this church is white, middle-to-upper middle class, and over the age of 65.  

This makes sense, since no parishioner lives closer than 5 miles to the church, with some traveling 

as far as 20 miles to attend worship. 

 While they do have over $2.5 million in funds, it is almost entirely made up of endowments that are 

dedicated to specific items, most of which are not relevant to the annual operation of the 

congregation. 

 The church building is flanked with homeless people, shelters, social service agencies, and a state 

university.  It is not uncommon to see a person sleeping on the steps of the church building, if you 

arrive an hour early for worship. 

 

Advice Options: Moving forward in their communal life as a congregation, this church should choose 

which of the following visions? 

  

 Option A: Focus on maintaining the beautiful building, reach out to the same demographic that 

has always comprised the congregation, find a pastor that can bring the best out of the long and 

rich tradition of the congregation, and address congregational needs as they arise.  This ministry 

may allow the congregation to enjoy the lifestyle to which they are accustomed.  The 

congregation’s size could grow or decrease, depending on a variety of internal and external 

factors. 

 Option B:  Focus on caring for the current parishioners, and ministries that are directed at them, 

including ministries designed for empty-nesters, retired individuals, programs for widows and 

widowers, and maybe even a strong end-of-life care ministry.  This ministry may or may not 

bring in more people who fit this demographic, and will most certainly appeal to the current 

membership. 

 Option C:  Focus on the current demographics of the neighborhood.  Change the ministry 

direction to assist individuals and families who struggle with drug abuse, domestic violence, 

unemployment, homelessness, and lack of educational opportunities.  Figure out a way to use 

endowment funds in a creative way so that the money is not sitting around for a rainy day that 

may not apply to today’s world.  This ministry may bring in more people, who look quite 

different from the current congregational membership, and it may bring in no one.  It may 

simply be a service ministry with no membership benefit regarding attendance or financial 

offerings.                     

 Option D:  Call an associate pastor who will focus on attracting young families.  The pastor and 

the targeted families will reflect the same demographic that currently exists within the 

congregation.  If this ministry is successful, the church may or may not see an influx of new, 

younger members.  This could add to the vitality of the congregation, and refill the membership 

roll with new blood. 
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Congregation profile #2 

 This congregation was founded over 175 years ago. 

 It is located in a rural area, whose main areas of business are school workers, factory workers, and 

agriculture.  The people who live in this community come from families who have tended to live in 

this area for generations. 

 Like many ELCA churches, the building has gone through several transformations and building 

projects throughout the years.  Starting from a simple country chapel, the building now includes a 

Sunday school wing, nice office space, and a new fellowship hall that includes a 

basketball/volleyball court and a full, modern, industrial kitchen, and a beautiful sanctuary with an 

expensive pipe organ. 

 The congregation has never considered itself wealthy or well-off.  They did have one endowment 

fund, which was provided by a single member of the congregation, following his passing.  The 

interest on this fund was dispersed each year as scholarship money for college students, providing 

annual totals around $25,000.  Four years ago, this fund was restructured, and has now been placed 

into the general funds of the church, to assist it with bills at the end of each year.  The annual 

operating budget of the congregation is around $105,000.  Due to declining funds over the past 

decade, the role of pastor has been reduced to a half-time position. 

 The congregation has seen a steady decline in church attendance and financial offerings.  The 

official membership total still stands at over 550 people, although the worship attendance is now 

around 65 people a week, down from 125 people ten years ago. 

 Sunday school attendance sees, on average, less than ten kids per week, and a total of four kids have 

been confirmed over the past ten years. 

 The demographics of this congregation are in line with their surrounding community. The 

congregation’s average member is over 65 years old, middle-to-lower middle class, and white.  

Almost 100% of the parishioners live within three miles of the church. 

 The community has seen a downturn in jobs, with most factories closing, leaving many people 

either out of work, or being forced to travel more than 20 miles to find employment.  A fifth of the 

community is on some type of public assistance, and there is a growing drug abuse problem 

amongst its residents.  Despite these issues, there is a strong sense of community in this town. 

 This congregation has seen more than its fair share of infighting and dysfunction.  The congregation 

is not known in the community as being a friendly place.  Many younger families avoid worship 

and events at the church. 

 Realizing their predicament, this congregation knows that it has the financial capability to survive 

for another ten years, with little to no change in their current lifestyle.  This means they will 

continue to afford a part-time pastor and hold Sunday worship services for ten more years, if they 

stay the course. 
 

Advice Options: Moving forward in their communal life as a congregation, this church should choose 

which of the following visions? 

 

 Option A:  Focus on staying the course. Continue to focus on serving only those individuals who 

have been faithful members of the congregation for decades.  Find a pastor who can accept a 

half-time position and pay.  Pray that God will reverse the congregation’s fortunes, and that new 

families will join the church.  This ministry option may or may not bring in new members, but it 

will ensure that the current members are taken care of until they join the church triumphant. 
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 Option B:  Focus on doing social service ministry. Meet with local officials, school leaders, and 

the coordinators of social service agencies, to determine the best way in which the church can 

assist those in their community who are in need. Instead of waiting ten years for either the 

membership to completely decline, or for all the funds to be used up, choose a three-year 

ministry plan that will disperse the church’s funds for immediate needs that exist outside of the 

church.  This ministry intentionally chooses to end the current life of the congregation as it has 

always existed, and all but ensures that it will hold its final worship services in three years. 

 Option C:  Focus on extending the life of the church.  End the call of a half-time pastor and 

move to using supply pastors until the time when the congregation may be able to afford a full-

time pastor.  Either choose to save the money that is not spent on a called ordained pastor, or use 

the savings to hire a chaplain who can dedicate time to a visitation ministry.  This ministry may 

or may not bring in new members, but it may allow the congregation to exist for more than the 

next ten years. 

 Option D:  Focus on an alternative style of ministry. This option does two things: Stays the 

course, and actively seek to place members into neighboring congregations.  For individuals and 

families wishing to maintain the congregational life to which they are accustomed, they will 

have the opportunity to do so.  A half-time pastor will be retained for as long as it is a financial 

option.  For individuals and families who would like to find another congregation in which to 

worship, the pastor and leaders of the church will actively communicate with other local clergy 

and congregations, to find the best possible fit for membership transfer. This option could 

extend the life of the church, or it could shorten the life of the church. 
 

Congregation profile #3 

 This congregation was founded 40 years ago. 

 It is located in a suburban area, with a wide-variety of employment opportunities in the community 

and the surrounding area.  The people who live in this community represent the current trend of 

suburban living, being comprised of longtime residents and younger families who are more 

transient, and are in the area for work. 

 This congregation is one of five ELCA congregations in an eight-mile radius.  It is the smallest of 

the five churches. 

 The structure of this church building is simple.  There are little-to-no church decorations, other than 

the standard liturgical appointments of paraments. 

 The congregation has never enjoyed much financial security. There are no endowment funds or 

hidden accounts of money from which to draw.  Instead, the faithful members of this congregation 

struggle to meet the monthly bills.  The annual operating budget of the congregation is around 

$90,000.  Due to declining funds over the last five years, the role of pastor has been reduced to a 

half-time  position. 

 The members of this church place a premium on sharing their offerings, and they are dedicated to 

give 10% of their weekly offerings to synodical benevolence.  In  the event that a decision must be 

made to pay benevolence or to pay bills and salaries, the choice would be to pay benevolence first. 

 The congregation has experienced a decline in attendance at worship services.  At their peak, the 

average attendance reached 110 people a week.  The current attendance sits at approximately 35 

people for a singular Sunday service.  The official membership total is recorded as 95 individuals. 

 Sunday school for children does not exist at this congregation due to a lack of school aged children. 
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 The demographics of this congregation are in line with their surrounding community. The 

congregation’s average member is over 65 years old, middle-to-upper middle class, and white.  

Almost 100% of the parishioners live within seven miles of the church. 

 The congregation has seen a pattern regarding its pastoral leadership.  The congregation tends to 

save money while they are being served by an interim pastor, until the congregation is unable to 

support their call.  This pattern has only recently changed, with the calling of a part-time pastor. 

 The members this congregation know that they have the financial capability to survive for the 

foreseeable future, with little to no change in their current lifestyle, meaning, they will be able to 

afford a part-time pastor and hold Sunday services, if they stay the course. 
 

Advice Options: Moving forward in their communal life as a congregation, this church should choose 

which of the following visions? 
 

 Option A:  Embrace a different future.  Partner with or merge with another congregation.  Move 

forward knowing that the congregation that had previously existed has run its course for life.  

Allow the congregation to be resurrected with a different name, possibly in a different location.  

This option entails working with the bishop and the synod office.  This option may revitalize the 

congregation, and it may result in something completely different.  This option provides no 

certainties other than change. 

 Option B: Focus on staying the course.  Continue to prioritize on serving only those individuals 

who have been faithful members of the congregation for decades.  Find a pastor who can accept 

a half-time position and pay.  Pray that God will reverse the congregation’s fortunes, and that 

new families will join the church.  This ministry option may or may not bring in new members, 

but it will ensure that the current members are taken care of until they join the church 

triumphant. 

 Option C: Become intentional about the life expectancy of the congregation. Have some tough 

discussions about the best way to use the remaining finances to primarily serve individuals and 

families who are outside of the congregation.  Once the finances have been dispersed, the 

members of this congregation will move together to one of the other four remaining ELCA 

churches in the area. 

 Option D: Believe that it is only a matter of time before God brings in new members to the 

congregation.  Change nothing, and expect a resurgence of God’s faithful people. 

 

Which option do you choose for each profile?  I understand that a church could try to do multiple 

options at the same time, but that method has proven to be less effective than an intentional ministry 

towards a specific goal.  And, for the purposes of this exercise, please just choose one option per 

profile. 

 

Now, let’s assume that Jesus was sitting right next to you, which option do you think he would want 

you to pick?  It might be the same one that you picked or it might not be.  That’s okay.  There is no 

judgment here, and your honesty will help with the results. 
 

Peace and all good things, 

          Pastor Jeff   + 
 

 

http://images.search.yahoo.com/r/_ylt=A0PDoYCVhZVPrnEAdh2jzbkF;_ylu=X3oDMTBpcGszamw0BHNlYwNmcC1pbWcEc2xrA2ltZw--/SIG=1397mp559/EXP=1335227925/**http:/webnocular.com/search/images?search=confirmation+symbols&amp;type=images
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Christ Evangelical Lutheran Church 

Congregation Council Meeting Minutes 

August 3, 2017 

 
Attendance:  Pastor Jeff Steeber, Paul Culler, Kelly Pedersen, Brenda Crout, Eric Klenz, Rob Nordman and 

Nadine Carlson 

 

Quorum was met. 

 

The meeting was called to order by President Paul Culler at 6:00 PM and Pastor Steeber opened with prayer.  

 

The July minutes were accepted unanimously. 

 

Pastor’s Report 

Pastor opened the discussion on a new format and schedule for Sunday school this year.  Pre-K through 5
th

 

grade will hold their class during the Sunday worship service.  The children will leave the service after the 

children’s message and meet as a group for 20-25 minutes and return to worship during the offering.  The 

curriculum will follow the Revised Common Lectionary, resource material will come from an ELCA 

organization called Sundays and Seasons and will follow Sunday’s gospel.  One Sunday a month will be 

devoted to establishing a pen-pal program with another parish and one Sunday will be a “Gospel in Action” 

Sunday when the children will be involved with a community service project.  High school students who choose 

to participate will receive service credits for their efforts.  An adult volunteer will lead the class each week.  The 

high school class will remain the same and meet before worship.  Confirmation students will meet twice a 

month before service. 

 

Pastor met with Kent Peterson who is regional representative for the ELCA Mission Investment Fund.  They 

discussed ways MIF can assist us with the building improvements. 

 

Fundraising was discussed for ASP and the Youth Gathering in Houston next year.  This year’s ASP mission 

trip was reviewed and the response from the youth was overwhelming.  All the participants voiced their desire 

to return next year and upcoming youth also want to go.  The cost of the Houston Youth Gathering will be 

considerably more expensive this year.  Pastor will have a parents’ meeting on August 13 to revisit the funding 

issue.  Paul Culler stated that both youth projects should be included in next year’s budget. 

 

Finance Report 

Eric Klenz is still working on recruiting outside volunteers to do the October, 2017 audit of the preschool and 

church.   

Brenda Crout is still working on the QuickBooks transition with an outside consultant.   

The option for members to submit their contributions was explored.  There is still the option to have individual 

family envelopes, but the online system seems to be getting more popular. 

 

Secretary’s Report 

N/A 

 

 

 

 

 

Congregation Council Meeting Minutes 
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President’s Report 

The phone system solution should be in place by September 1. 

The cost of $40 for two recycle bins from Republic was submitted by the church’s office administrator.  Paul 

Culler made a motion to pay the fee and the motion passed. 

Fundraising for the building improvement project is still on hold until volunteers to spearhead the project are 

recruited. 

 

Treasurer’s Report 

Summary of July income: 

 

Member Contribution:  $17,618 

Other income    $       86 

Total income       $17,704 

 

Monthly budget for contributions amount needed $20,958 

 

Expenses    $26,145 

 

Property Report 

Rob Nordman reported the lighting for the new stained glass at the sanctuary entrance has been installed by 

Frank Lee and Loren Easterday.  Other projects that will be addressed are the shingles on the garage will be 

replaced.  This will be an in-house repair.  Also on the list is moving the third memorial board and an extension 

cement pad will be added by the kitchen entrance. 

 

President Paul Culler adjourned the meeting at 7:38 PM and closed with the Lord’s Prayer. 

 

Next council meeting will be September 7, 2017, at 6:30 PM. 

 

Respectfully submitted, 

 

Nadine Carlson 

Secretary 
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Youth and Children’s Ministries 
 

SUNDAY SCHOOL BEGINS SEPTEMBER 10 

 
Pre-K through 5

th
 grade Sunday school will follow a new schedule this year.  Classes for Pre-K through 5

th
 grade will be 

meeting during the service. The children will gather after the children’s message for a 25 minute class and return to the service 

at the offering.  Two Sundays will be devoted to lectionary lessons (the day’s Gospel), one Sunday will involve writing to pen 

pals at other congregations, and one Sunday will be a “Gospel in Action” Sunday where students will be working on 

something related to community service.  We need two adults or one adult and one high school student each Sunday so we are 

looking for volunteers who will be willing to help conduct the classes.  If you can help one Sunday out of the year it would be 

appreciated.  A sign-up calendar is available in the hallway.  High school students can earn service credits for helping.  If you 

have any questions or would like additional information, please feel free to contact Nadine Carlson at 440-933-8194 or 

auntnud@yahoo.com.  It’s going to be a spectacular year! 

 

Confirmation Sunday school classes will meet twice a month, the second and forth Sunday’s, before the service from 9:30 

a.m. to 10:15 a.m.  There will be no Sunday evening classes.  Pastor Jeff will lead this class. 

 

High school Sunday school classes will meet four times a month before the service from 9:30 a.m. to 10:15 a.m.  Pastor Jeff 

and Heather Nordman will lead this class. 

 
 

   

 September Birthdays 

CELC wishes all our September babies  

a very blessed Birthday! 

 

 

 

 

2 

Frances M 

 

3 

Allen K 

 

6 

Sofia V 

 

7 

Rachel J 

Ralph S 

Caroline J 

 

8 

Marilyn C 

 

12 

Michael M 

 

 

 

 

 

13 

Jackson B 

Emily T 

 

15 

Ethan M 

 

16 

Peter V 

 

17 

Gisela M 

 

18 

Kathy M 

 

19 

Dale B 

 

20 

Chase M 

21 

Mike M 

 

22 

Nathan B 

Ron L 

Doris M 

 

23 

Ian C 

Laura M 

 

25 

Lodge D 

 

28 

Andy M 

Lauren N 

 

29 

Rebecca G 

Happy 

Birthday! 

mailto:auntnud@yahoo.com
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Congregation News 

Lutheran Day of Service 
╬  "God's work. Our hands." Sunday, the 

nationwide Lutheran day of service, will be held 

on Sunday, September 10. We will meet at the 

church at 1pm and go to the Haven Center in 

Lorain, to serve a meal and have fellowship with 

the families staying there.  To reserve your spot, 

or if you have questions, please contact Ryan 

Smarsh at 440-309-3808. 

Reformation walk 
╬ The Luther/Reformation Fun Walk for kids 

and families will be held on Saturday, September 

23 from 1:00 p.m. to 3:00 p.m. at Redeemer 

Lutheran Church in Elyria.  For more information 

contact Redeemer at 440-365-7567. 

Tasting Tea 
╬ Do you like to help plan fun events?  Would 

you like to plan an event to encourage others to 

visit our church?  An event called a Tasting Tea 

could be for you.  Ideas need to be generated and 

developed to make it happen. Please attend a 

planning meeting on September 11 at 7:00 p.m.  

Sign up by calling Loretta Heindrichs at 440-933-

7654. 

Women’s Circles 
╬ Lydia/Naomi circle will meet on Tuesday, 

September 5 at 12:00 p.m. at The Miller Nature 

Preserve for their September meeting.  If you are 

in need of a ride or would like to carpool please 

contact Sharon Davidson at 440-933-3923. Pack 

a lunch or purchase one from the Orchid Room 

on site.  If weather is not permitting, the meeting 

will be held in the church conference room. 

 

╬ Ladies of CELC:  The Fall Gathering of the 

Cleveland West cluster of the ELCA 

Northeastern Ohio Synod Women's Group will be 

held on Saturday, September 23 at                   

8:30 a.m.  They will be meeting at Dr. Martin 

Luther Evangelical Lutheran Church in Brooklyn, 

Ohio.  Registration is $8.00, which will include 

lunch.  Reservations can be made by contacting 

Donna Hammond at 216-749-1481 or       

Beatrice Grega at 440-885-1481 by Sunday,       

September 17. 

Choir News 
╬ It's that time of year again:  It’s time for the 

choirs to get-together for a new season of 

music.  The annual Music Get-Together Picnic is 

on September 6 at 6:00 p.m. at the church.  Sign-

up sheets will be posted on the bulletin board, in 

the hallway, asking for side dishes, salads and 

desserts.  If you have any questions or need 

additional information please contact Nadine 

Carlson at 440-933-8194 or auntnud@yahoo.com. 

 

╬ Choir members please be sure to launder 

your robe and stole before the start of the music 

season.  Simple cleaning guidelines:  Prep the 

neckline and collars of the robe and stole with 

shampoo.  Rub into areas of perspiration stains 

then put in washing machine on regular cycle.  

Remove and shake.  Hang to dry on plastic or 

wood hanger only. Please do not dry clean. Robes 

can be pressed on perma-press setting if desired 

(but not necessary).  If you have concerns on how 

to care for your items please see Sharon 

Davidson.   

Property News 
╬ Update on phone repair:  Work has begun on 

our new phone system.  Pleases excuse the extra 

dust while the system is installed.   
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Welcome to Christ Evangelical Lutheran Church 

CELC Staff 

Pastor:  Jeff Steeber 

Office Admin: Heather Nordman 

Organist:  Randi Smarsh 

Custodian:   Bill Higgins 

  

Congregation Council  

President:  Paul C 

Vice President: Kelly P 

Secretary:  Nadine C 

Treasurer:  Brenda C 

Property:  Rob N 

Finance:   Eric K  

   

Sunday School  

Nadine C 

  

First Communion  

Pastor Jeff Steeber 

  

Confirmation Class 

Pastor Jeff Steeber 

Dan I 

 

Vacation Bible School 

Nadine C 

Brenda C 

Stacy J 

  

The Anchor 

Senior High Youth Group 
Heather N 

  

Youth Mission Trip 

Rob N  

Pastor Jeff Steeber 

Worship & Music 

Joe G 

  

Music Ministry 

Bell Choir:  Joe G 

Sanctuary Choir:  Bethany P 

  

Circles 

Anna Circle:  Jan W 

Deborah Circle:   Quella C 

Lydia/Naomi Circle: Sharon D 

Martha Circle:  Anita H 

  

Men’s Bible Study 

Meets Saturday’s at 6:30 a.m. at  

Athena’s Restaurant 

  

Prayer Chain 

Arline W - Chair 

  

Endowment Committee 

Chuck H - Chair 

  

OWLS 

(Older ,Wiser, Lutheran, Seniors) 

Harold and Karen W 

  

Nominating Committee 

Pastor Jeff Steeber– Chair 

  

Preschool Board 

Laura M– Chair 

  

Outreach 

Kelly K 

  

Family Promise 

Chuck H 

Eric M 

CELC Preschool  

Administrator   

Teri Pienoski 

  

Good Kids Childcare  

Director   
Julie Skaggs 

 

 Saturday Service Music 

Joe G - 1st Saturday 

Praise Band - 2nd Saturday 

Frank L - 3rd Saturday 

Chuck H – 4th & 5th Saturday 

  

  

  
If your name, church group or 

committee is missing from this 

list, please contact the church 

office at 440-933-6263 or email 

celc.mainoffice@gmail.com 

Thank you! 

  

 

 
 

 

 
 

 

  

 
 

mailto:celc.mainoffice@
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CELC Christ Evangelical Lutheran Church 
32747 Lake Road 
Avon Lake, Ohio  44012 
440-933-6263 
celc.mainoffice@gmail.com 

www.christlutheranavonlake.org    
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

Summer Worship Hours 

Saturday 5:00 p.m.  

Sunday  9:30 a.m. 

 

 
 Fall Worship Hours 

Beginning September 10 

Saturday 5:00 p.m. 

Sunday 10:30 a.m. 

ADDRESS CORRECTION REQUESTED 

 


